
CITY OF LAREDO, TEXAS
POLICE TRUST FUND
OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

   DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

OPENING BALANCE 5,632,315       5,479,773     5,044,694     3,749,495     3,749,495       2,621,970     

REVENUES
 Intergovernmental Revenue
 South Texas Development Council -                       20,000            -                       -                       -                       -                       
 Seized Revenues 1,574,170       2,054,068       500,000          500,000          2,736,177       1,170,997       
 Capital Leases -                       707,850          -                       1,440,000       1,440,000       2,413,000       
 Reimburse -Damaged Property 15,026            -                       -                       -                       -                       -                       
 Sale of Vehicles -                       -                       -                       -                       -                       -                       
 Interest Earnings 315,555          236,295          167,900          167,900          92,500            48,100            
 Net Increase (Decrease) in the
    Fair Value of Investments 75,595            (53,589)           -                       -                       (15,055)           -                       
Transfer In:
   Laredo Border Violence -                       -                       236,170          236,170          236,170          -                       
 
TOTAL REVENUES 1,980,346       2,964,624     904,070        2,344,070     4,489,792       3,632,097     

TOTAL AVAILABLE 7,612,661       8,444,397     5,948,764     6,093,565     8,239,287       6,254,067     

EXPENDITURES
Police Trust
 Materials and Supplies 111,191          206,795          140,000          192,361          147,361          767,295          
 Contractual Services 13,485            83,350            15,000            145,206          145,206          235,000          
 Other Charges -                       -                       500,000          452,000          -                       -                       
 Capital Outlay 1,328,770       2,208,268       3,552,060       5,257,275       3,843,140       3,175,207       
 Debt Service:
 Lease Purchase Payments 679,442          844,180          664,881          914,881          914,881          1,255,021       
 Transfer Out:  
    General Fund -                       400,000          -                       -                       -                       -                       
    Special Police Program -                       252,309          529,741          529,741          330,559          821,544          
    Fire Training Facility -                       700,000          -                       -                       -                       -                       

Police Trust 2,132,888       4,694,902       5,401,682       7,491,464       5,381,147       6,254,067       

Laredo Border Violence
  Personnel Services -                       -                       -                       -                       6,163               -                       
  Contractual Services -                       -                       -                       -                       665                  -                       
 Other Charges -                       -                       236,170          236,170          -                       -                       
 Capital Outlay -                       -                       -                       7,849               229,342          -                       

Laredo Border Violence -                       -                       236,170          244,019          236,170          -                       

TOTAL EXPENDITURES 2,132,888       4,694,902     5,637,852     7,735,483     5,617,317       6,254,067     

CLOSING BALANCE 5,479,773       3,749,495     310,912        (1,641,918)    2,621,970       -                     
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